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Angie Wilkie, Glendale, AZ: Do you charge volunteer groups for the cost of the signs?
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Stephanie Brown, AZDOT: Our program stopped making signs in 2009 due to budget
constraints. In 2010 we’ve redesigned the signs but we do not charge for them.
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Kary Green, lowa DOT: For the state of lowa we do not charge the groups for the
signs. They are fairly inexpensive to make and we make them in house.
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Carrie Gallagher, Keep America Beautiful: Carrie, Brenda and Bronwen note MICRO
litter is on the rise ... although KAB research in 2009 shows a decrease.
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Dianna Johnson, MoDOT: Have you found more interest when your department sets the
dates?
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Tim Jones, MDOT: We have set the dates since the program’s inception so we can't
gauge if there is more or less interest. We have 3 designated pickup periods each year,
spring, summer, and fall. Since the entire state is doing the pickups at the same time it
does seem to create a feeling of being part of something big. Adopt-A Highway groups
are out all over the state during the week of the pickups.
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Sandy Spencer, NDOT: What is the cost of the stickers?
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Tim Jones, MDOT : The stickers cost $8 each.
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Guest 4: Great idea Tim - the stickers are great!
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Kary Green, lowa DOT: | like the idea of set pickup dates; what are the downsides of this
or have you noticed any?
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Tim Jones, MDOT: The only downside we have noticed is that bad weather during

the scheduled pickups can reduce participation. We are flexible and allow groups to go
out the following week if they are rained out. Some of the upsides: -All of the adopted
segments are cleaned within a nine day period, so the majority of the roadsides in the
entire state are clean at the same time. We don't have the checkerboard effect of 2 miles
clean, 2 miles somewhat clean, 2 miles dirty, etc. -The volunteers are safer because we
shutdown roadside maintenance such as mowing and pesticide applications during the
pickup periods. We put out a press release reminding motorist that the volunteers will
be out during the designated pickup periods. -The maintenance crews can pick up all
the bags along a route at the same time. -1t makes the pickup a statewide "Event".
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Dianna Johnson, MoDOT : Michael: Is it possible to get a printout of this presentation
after the webinar?
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Stacy Armstrong, MoDOT: All of the ppt will be posted on the IAAHA website. I'll
send a link when they are out there.
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Dianna Johnson, MoDOT: Thank you - some GREAT ideas here.......
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Stacy Armstrong, MoDOT: We encourage stealing/sharing ideas.
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Dick Ebeling, PennDOT: Remember, we only steal from the best, too!!!
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Carrie Gallagher, Keep America Beautiful: VVolunteers are picking up the shoulders, but

this shoulder miles is a new reference vs. centerline miles. Is there a difference?
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John Rowen, NYSDOT: New York uses shoulder miles as a measure, too. 1
centerline mile = 2 shoulder miles.
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Guest 2: How do you measure the amount of trash picked up?
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Amy Graham, NCDOT: The amount of trash picked up is based on the cleanup

reports that are completed by groups following each cleanup.
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Carrie Gallagher, Keep America Beautiful: How do you fund the awards' vests?
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Amy Graham, NCDOT: This is a challenge. 2010 was the first year of the program
and we are taking it year by year.
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Dick Ebeling, PennDOT : What are the measurements for the stars?
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Place star stickers here.
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Amy Graham, NCDOT: We have 3 star stickers currently - 10, 15 & 20. The 25 is
the previous sticker to create a bigger group of stars the longer the group is active. The

placed on the sign as shown in the following diagram:

designed but not produced yet. They are each different sizes. The 10 year sticker is the

smallest and the 20 is the largest. The idea is that each sticker will be placed on top of

20 year stickers measures out at 8.25 inches wide by 8.38 inches high. These stars are
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Group Name

signs? | think that's a great idea.

" Place star stickers here.
Cary Green, lowa DOT: How much do the service award stars cost to put on the sponsor
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under $1.00 per sticker (10 year star).
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Amy Graham, NCDOT: This depends on the quantity ordered, the business we order
from and the size of the sticker. Typically stars are ordered for several years of awards

at a time (2 per group), to keep costs at a minimum. The last order for the stars cost just
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James Merriman, WisDOT : My first meeting. Wonderful to get the global picture. Lots of
great ideas/initiatives out there. Thanx everyone!
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Sandy Spencer, NDOT: Thank you, this was a great way to see how other areas handle
things. Have a good holiday.
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Kary Green, lowa DOT: Thank you for allowing me to speak; this was my first meeting

and it was definitely worth it!!! | heard some awesome ideas and makes me want to "beef"
up our program.
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Denise Wallman, NDOR: Kudos to Stacy and Michael in Missouri for hosting and
implementing this webinar.
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Dianna Johnson, MoDOT: From one of the newest people here - 3 months - very
impressed; got some great ideas to use now........
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Kary Green, 1A DOT: Thank you Stacy and Michael; | really appreciate your time in this.
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Patricia Nelson, Adopt A Highway Corporation 3: Great meeting - Getting so many
minds focused on litter removal efforts is very encouraging!
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Tony Jones, KESB: Big thanks Stacy & Co. - top job - terrific to hear some of the great
ideas.
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Patricia Nelson, Adopt A Highway Corporation 3: Thank you Dick Ebeling!
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Stephanie Brown, AZDOT: Thanks so much! Kudos to Missouri DOT for hosting!
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Sam Grier, Ohio DOT: Very well done!
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Tim Jones, MDOT: Thank you Stacy and Dick.
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Patricia Nelson, - Adopt A Highway Corporation 3: Thank you Stacy!
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Steve Liner, FDOT: GREAT JOB...))

Steve Liner, FDOT: Happy Holidays...:)~
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Paul E. Nordell, MN DNR: Thanks for the great conference. Some things | noticed: With
some thinking AAH gains can sustain themselves over time, it seems from this 4

conference that clearly contact is necessary in order to keep programs alive. Also,
a new finding is the level of longevity of groups. This is very impressive. I think
what we have here is a long-lived core group and another segment that does
indeed turnover routinely. What we have here is a need to do a participation
segmentation. What causes groups to go for the long-term while others are
short-lived? Such a study will bring out some very useful information on how to
guide the future of the organization. The other great thing is the use of social
networking to build the cause. Great exchange of ideas. It's strength would be
felt many times over with a face-to-face exchange as soon as budgets permit.
Bravo Stacy, Denise and Dick, as well as all the presenters and all the rest of us
hiding in the bushes!
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